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7

Research on Competitiveness Comparison and Promotion Path of
Digital Retail Enterprises

—Leading Enterprises of Various Formats as the Research Object

Yang Haili'? Xiao Wangen'”

(1. School of Economics, Chongging Technology and Business University, Chongqing 400067 ;
2. Economic Research Center of the Upper Yangize River, Chongqing Technology and

Business University, Chongqing 400067, China)

Abstract ; Digital retailing is supported by new technologies such as big data, cloud computing and artificial in-
telligence. Through digital collection of production, logistics, store sales, consumer purchase and other
aspects, it makes refined operation guidance through algorithm analysis, which greatly improves operational ef-
ficiency and meets the multi—level needs of consumers. In this paper, the competitiveness evaluation index
system of digital retail enterprises is constructed from three aspects of competitive resources, competitiveness
and competitive performance, including 11 secondary indexes and 45 tertiary indexes. The fuzzy
comprehensive evaluation method is used to evaluate the competitiveness of five representative digital retail en-
terprises in different retail formats; Freshippo, Bingobox, Xiaomi Home, SUNING. COMCO. , LTD, and
Yintai Department Store Co. , Litd. The results show that the competitiveness of Freshippo and Xiaomi Home is
“strong” , that of Bingobox and SUNING. COMCO. ,LTD is “stronger” , and that of Yintai Department Store
Co. , Ltd is “general”. Finally, it provides ideas for the development of digital retail enterprises.

Keywords : digital retail ; competitiveness; evaluation index system; fuzzy comprehensive evaluation method
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